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I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.
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The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.
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I: The Genome Writers Guild
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The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.
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The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.
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I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.

Ratified on 06-Nov-2018

The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.
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I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.
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The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.

https://www.genomewritersguild.org


GenomeWritersGuild.org  |  A genome engineering society building a better future for humanity through genome engineering and public education

I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.
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The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.
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I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.

Ratified on 06-Nov-2018

The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.

https://www.genomewritersguild.org


GenomeWritersGuild.org  |  A genome engineering society building a better future for humanity through genome engineering and public education

I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.
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The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.
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I: The Genome Writers Guild

A: Mission
The Genome Writers Guild (GWG) is a non-profit scientific organization of researchers, physicians, 
students, entrepreneurs, investors, government representatives, futurists, artists and the public. It is 
built on an understanding that genomic engineering comprises powerful technologies that have the 
potential to better humanity and the world humans inhabit. We believe that it is our duty to see this 
transformation happen in a responsible manner. 

To succeed in this mission, genome engineering should develop its own code of conduct built 
around a concept of personal and collective responsibility alongside public input. The Guild will lead 
the scientific community, government agencies, and public education in these ways:

1) We will inform and influence public policy and government regulators to responsibly 
disseminate ideas and information that will lead to better understanding of the potentials 
and concerns of genome engineering. We intend to assist with generating regulations that 
complement our code and protect the public but do not hinder progress.

2) Within the Guild, we strive to create a culture of innovation where conversation, exposure, 
and collaboration come together to create novel technologies for the good of humanity 
and the world. We seek to prepare the next generation of gene editors through mentoring, 
instruction, and assemblies. 

3) Outside the Guild, we aim to consistently interact with the public through dialogue 
sessions, conferences, and workshops. We hope to broaden understanding of the field 
while correcting misconceptions and addressing concerns. Importantly, we want to learn 
from others, bringing opinions and ideas together for a better world.

B: Core Values
The GWG is a scientific organization with the good of all of humanity and our planet in mind. 
Further, the GWG strives to always develop in positive ways. It and its members are to be 
adaptable and willing to learn from the experiences and opinions of others. The GWG 
acknowledges that genome engineering affects everyone and as such respects the input of all 
individuals.

The GWG values all people of diverse backgrounds and life experiences. It is committed to 
ensuring that all individuals feel welcome to the group and are treated with mutual respect. The 
GWG will strive to have fair representation within all levels of operation and will not tolerate any 
forms of discrimination.
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The GWG and its members are committed to the highest ethical integrity. Members are accountable 
for their responsible conduct and compliance to applicable laws. Any member found to not be 
upholding these values may be subject to removal from the GWG.

Individual GWG members may have views on genome engineering that differ from the GWG as an 
organization. It is strongly encouraged that members be open about any differences and cannot be 
punished for having differing views. However, any published code of conduct must be followed 
despite disagreement. The GWG is meant to have evolving views that best reflect current 
understanding of the field of genome engineering. As such, an important aspect of its growth will be 
free discussion on any opinions. Conversely, the views and statements of any individual in the GWG 
are not necessarily reflective of the opinions of the GWG in general. Members are encouraged to 
vote so that the GWG best represents them, but are never required to vote on any topic.

C: Membership
Any person may become a member of the GWG, provided that they uphold the values and codes of 
conduct of the GWG. Members join as a part one of the following categories: 

1) Academic
Academic members are faculty, postdoctoral fellows, and other academic professionals who 
are practicing in or associated with the field of genome engineering science.

2) Corporate
Corporate members are business and industry individuals associated with the field of 
genome engineering science.

3) Organizational
Organizational members are affiliated with governmental or non-governmental organizations 
involved with the field of genome engineering science.

4) Student
Student members are current high school, undergraduate, or graduate students.

5) Public
Public members are non-scientists interested in and supportive of genome engineering. This 
group also includes scientists and academic professionals who are not practicing in or 
associated with the field of genome engineering.

There may be small fees associated with joining the GWG but they cannot be restrictive to 
interested parties. 

D: Responsibilities of Members
All members are representatives of the GWG and its mission, acting as ambassadors for the field of 
genome engineering. Members are expected to perform public outreach in some manner. Further, 
members are expected to interact with each other in collaborative ways that facilitate personal or 
professional growth. Members have a responsibility to uphold the core values of the GWG and any 
code of conduct published by the Executive Committee (Section III.E) that supports the core values 
of the organization. Any member failing to follow this document may be expelled from the GWG at 
the discretion of the Executive Committee, following notification by email with an explanation for 
the expulsion.

II: Board of Directors

A: Purpose
The Board of Directors (BoD) is a directly elected group that ensures that the GWG persists in its 
goals and operations. They are to make certain that the GWG upholds its values while being able to 
evolve as necessary. Further, the BoD acts as a connection between the organization of the GWG 
and the membership. They oversee and govern the Executive Committee (Section III). Finally, they 
are tasked with coordinating the ratification of amendments to the by-laws (Section II.D).

B: Membership
The BoD will be composed of five to fifteen members with terms lasting three years and no term limit. 
The term begins on October First, immediately after the election. The BoD will have at least one 
member from each of the following categories (as defined in Section I.C):

1) Academic
2) Corporate
3) Organizational
4) Student
5) Public

The remaining seats can be filled with representatives from any combination of categories. Elections 
will be held yearly for approximately one-third of the positions such that each position is up for 
election every three years. Any person, including non-members, may run for a position within the 
BoD, but must become a member of the GWG (as defined in Section I.C) if elected. Applications will 
be opened one year prior to an election on October First and close one month prior on August 
Thirty-First. Applications will require at a minimum a legal name, affiliation, category, and email 
address. The current BoD may ask for other information deemed necessary to operation. There will 
be two types of elections:

1) Category Specific
Every category must be filled before additional spots can be filled.

2) General BoD

The election window will occur over the period of September First to September Thirtieth. Voting will 
be open to all GWG members. Elections will be run under a First Past the Post voting system. All 
valid votes will be counted and the winner will be chosen by a plurality. 

Should there be no candidate for a seat and the incumbent member is not running, the seat is to 
remain unfilled until an application is submitted. Applicants for this open seat must be approved by 
the serving BoD. If approved, their term will terminate as if they were elected normally. The BoD may 
also choose to declare no contest if there is a single, non-incumbent candidate running for an open 
position and there is reasonable cause to decline this candidate. In such an occurrence, the election 
is resolved as if there were no candidates. 

All BoD members must submit a Conflict of Interest document in accordance with the Conflict of 
Interest Policy (Supplementary Documentation) upon the term beginning. This must be updated 
whenever any new conflict arises as well as annually on the anniversary of the term start. 

C: Termination

BoD members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
This process is initiated upon any BoD member submitting a call for impeachment in the 
form of a letter to the BoD. This letter must detail rationale for impeachment. The BoD must 
then meet over video conference or in person with all members present to discuss the need. 
If the member to be impeached cannot be reached or refuses to meet after being given 
reasonable opportunity to schedule they may be excluded from the meeting. The meeting 
will conclude with a vote by all BoD members except for the one being impeached. 
Impeachment occurs only with a unanimous vote to impeach. Upon the impeachment of a 
BoD member, the BoD defines when the impeachment is effective. They must notify the 
GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment. 

When a BoD member’s term ends early, the position is immediately opened for applications, keeping 
in mind that there may be a requirement to fill one of the four categories. The term of any candidate 
accepted from these applications will end at the same time as that of the member they replaced. 
Impeached BoD members who were also Executive Committee members lose both positions.

Members of the Executive Committee whose BoD position expires will complete their term in the 
Executive Committee without officially holding a BoD position. However, such a person is allowed 
and encouraged to participate in BoD meetings as a non-voting member.

D: Duties
The BoD is required to meet no less than twice a year to discuss the state of the GWG and potential 
adjustments necessary. One meeting must be in-person but the other may be done over video 
conference. Additional meetings may be scheduled by the BoD as needed. 

The BoD runs all elections and voting. They must give sufficient notice to the GWG of any upcoming 
election. Final results and tabulations must be revealed to the GWG.

The BoD elects the Executive Committee (see Section III.B). Executive Committee elections are held 
during the in-person meeting prior to a term end date. If the in-person meeting cannot be scheduled 
prior to the term end date, an additional meeting must be scheduled over video conference for voting. 
This video conference may be used in place of any reference to the in-person meeting.

The BoD acts as an oversight for the Executive Committee. Any BoD member may submit a letter 
calling for the impeachment of an executive with rationale for the decision. A BoD meeting will then 
be arranged to discuss and vote on the issue. The person to be impeached may speak but does not 
vote in this meeting. Impeachment occurs with a two-thirds majority vote. The BoD defines when the 
impeachment is effective. They must notify the GWG of the impeachment within twenty-four hours 
along with details for cause of impeachment. Early termination from the Executive Committee does 
not affect the status of the member within the BoD. Early termination of a non-required position 
results in the position being open in the next election. In the event, the President has their term 

conclude early, the Vice-President becomes the President for the remainder of the term and continues 
for the two years they would have been President. If any other required position becomes open due to 
early termination or the Vice-President becoming President, the BoD must have a meeting to find choose 
a replacement within two weeks of the termination.

BoD members are eligible to become members of the Executive Committee. BoD members are not 
normally required to run for the Executive Committee. However, the BoD does have a responsibility to 
ensure that the Executive Committee is minimally filled (as defined in Section III.B). As such, any BoD 
member accepts responsibility to run for the Executive Committee in the event that there are spots that 
need to be filled.

At the in-person meeting, the BoD may agree by a majority vote to either expand or contract the size of 
the Executive Committee from its current standing. Expansion will open a position for which any BoD 
member can run for the position (see Section III.B). Contraction will result in one position not going up 
for renewal but terms will finish as normal. The BoD may not contract the size of the Executive 
Committee below the minimum defined in Section III.B.

Finally, the BoD organizes the ratification of any amendments to the by-laws of the GWG proposed by 
the Executive Committee (see Section III.D and Section IV). 

III: Executive Committee

A: Purpose
The Executive Committee functions as the organizing center of the GWG. They are responsible for 
completing tasks necessary for function, development, and growth of the GWG. This group makes 
decisions on the direction that the organization adopts, proposes amendments, and controls the budget. 

B: Membership
The Executive Committee consists of a subset of exclusively BoD members with terms lasting 
differentially based on position. There are no term limits but no one person may hold multiple Executive 
Committee roles at once. The group will be made up from minimally four required positions and any 
number of additional seats as determined by the BoD (see Section II.D). While not required, the BoD 
should aim to have at least one Executive Committee member in each category defined by Section I.C.

Executive Committee terms begin on August First. At the in-person BoD meeting prior to the term end, 
any BoD member may announce their running for any number of expiring or open positions. By the 
conclusion of the meeting a simple majority vote will be made to choose a representative for each 
position. While a single person may run for multiple offices, they may not be elected for more than one 
position in the Executive Committee.

Executive Committee members may be impeached by the process defined in Section III.D.

C: Positions 
1) Required Positions

The following positions must be filled. It is the responsibility of the BoD to make sure that at 
least one member can serve in each position. 

a. Treasurer
The treasurer term lasts three years. This position is responsible for overseeing, managing, 

and recording all financial interactions that the GWG is involved in. Any documents 
necessary to maintain 501(c)(3) status must be filed by the Treasurer. The Treasurer must 
update the BoD on the status of the budget at the two required meetings. A record of 
financial transactions must be available to the BoD when requested. An annual audit must 
be also done. 

b. Secretary
The Secretary term lasts two years. The Secretary takes minutes on every Executive 
Committee and BoD meeting. These will include a list on members present as well as notes 
from the meeting. The Secretary is also responsible for organizing and executing all voting. 
All BoD and Executive Committee members are to be recorded by the Secretary along with 
term start and end dates and the circumstances by which the member ended (election, 
resignation, etc.).

c. President/Vice-President
The President and Vice-President both have terms of two years. No person may directly run 
for the role of President. Instead, when the President’s term comes to an end, the 
Vice-President takes over the role. Thus, running for Vice President requires a four-year 
commitment and a new Vice-President is elected every two years. 

The President is chiefly in charge of directing the GWG to develop, ascertaining that the 
GWG best represents its members. The President must also confirm that all other members 
of the GWG are completing their respective duties and are upholding the values of the GWG.

The Vice-President assists the President and aids in the case that the President is unable to 
complete his or her duties. 

2) Additional Positions
The BoD has control over the number of additional positions on the Executive Committee. 
These positions have a term lasting two years. They have no additional duties beyond those 
defined for all Executive Committee members. 

D: Termination
Executive Committee members may have their terms terminated early by three processes.

1) Resignation
An official letter of resignation must be submitted stating intent to resign.

2) Impeachment by BoD
Any BoD member may submit a letter calling for the impeachment of an executive with rationale 
for the decision. A BoD meeting will then be arranged to discuss and vote on the issue. The 
person to be impeached may speak but does not vote in this meeting. Impeachment occurs 
with a unanimous vote. The BoD defines when the impeachment is effective. They must notify 
the GWG of the impeachment within twenty-four hours along with details for cause of 
impeachment.

Early termination from the Executive Committee does not affect the status of the member within the 
BoD. Early termination of a non-required position results in the position being open in the next election. 
In the event, the President has their term conclude early, the Vice-President becomes the President for 

the remainder of the term and continues for the two years they would have been President. If any 
other required position becomes open due to early termination or the Vice-President becoming 
President, the BoD must have a meeting to find choose a replacement within two weeks of the 
termination.  

E: Duties
In additions to any duties defined for a specific position. All Executive Committee members have the 
following duties. 

The Executive Committee members are the leaders and representatives of the collective organization 
of the GWG. They guide the GWG in achieving its mission as defined in Section I: Mission. As such, 
they must ensure the basic functions of the GWG are complete. While a subset of these 
responsibilities is specifically assigned to a single position (see Section III.C), all Executive 
Committee members are tasked with ensuring that these are carried out. They must meet no less 
than once a month by video conference or in-person. Executive Committee members are not 
required to attend every meeting but should make the best attempt to do so. 

The Executive Committee chooses how the GWG funds are secured and used. Any GWG member 
may submit a proposal for an event or funding by emailing the completed form (see Supplemental 
Documentation) to the Executive Committee. New spending directly proposed by the Executive 
Committee also requires a proposal form to be completed. The Executive Committee chooses how to 
respond to the proposals by voting during their meetings or through an online platform between 
meetings. Any new spending requires a two-thirds majority vote, while renewal funding requires a 
simple majority. The President signs the proposal document with the final comments. Regardless of 
the decision, this document must be saved and stored for future records and a copy must be sent to 
the member who submitted the proposal. A copy of any proposal must be available to GWG 
members upon request. 

The Executive Committee has the ability to establish or dismantle committees. Committees may be 
assigned with any task defined by the Executive Committee. Funding may be given to a committee 
with the intent of it being spent at the discretion of the committee. This is done by a proposal 
assigning a defined block of funding to a specific committee. A committee is established or 
dismantled by a two-thirds majority vote within the Executive Committee. When establishing a 
committee, the Executive Committee chooses how it will run. This includes rules for membership, 
terms, powers, and duties. Every committee must have a Chair who must report to the Executive 
Committee on a regular basis defined upon the creation of the committee. The Executive Committee 
may change any of the defined characteristics of a committee by a two-thirds majority vote. The 
committee must be notified within twenty-four hours of these changes. 

The Executive Committee may publish a code of conduct that is in line with GWG values. Any such 
code must be approved by a two-thirds majority vote within the Executive Committee. The Executive 
Committee then holds a vote from the GWG membership requiring a simple majority for approval. 
There must be a clearly defined voting window of no less than two weeks and no more than four 
weeks. When a code of conduct is approved, all GWG members must be notified of the new rules. A 
code of conduct may be dissolved by the same procedure or by a new code of conduct being 
approved that specifically states that it replaces an older version. 

The Executive Committee has the ability to remove any member from the GWG by a two-thirds 
majority vote for failing to abide by this document or by any code of conduct. The member in question 
will be notified by email with an explanation for the expulsion.

The Executive Committee also proposes any amendments to the By-Laws. An updated version of 
this document with the changes clearly marked must be drafted. Upon a two-third majority vote the 
document will be submitted to the BoD where the process of ratification will continue. 

IV: By-Laws
This document is defined as the By-Laws of the GWG. It serves as the rules and requirements that 
members of differing levels must abide by. Any member failing to follow this document may be 
expelled from the GWG at the discretion of the Executive Committee. Such a member must be 
notified by email with an explanation for the expulsion. 

When an amendment is proposed by the Executive Committee, the BoD votes whether to add it to 
the by-laws. If a two-thirds majority vote passes, the BoD provides a method by which GWG 
members can vote on the topic. There must be a clearly defined voting window of no less than two 
weeks and no more than four weeks. Upon a two-thirds majority vote, the amendment is ratified and 
added to the by-laws. The most up to date version must be easily accessible by the public. Older 
versions must be available by request. 

V: Grandfather Clause
Prior to the By-Laws being written, the GWG operated under the direction of the acting Executive 
Committee. This group included Dr. Stephen Ekker as President, Dr. David Largaespada as 
Vice-President, Dr. Aron Geurts as Treasurer, Dr. Drena Dobbs as Secretary, and Lynn Fellman, Erin 
Nolan, and Adam Sychla as additional members. A Grandfather Clause as described in this section 
was added to define process by which the first Executive Committee and BoD were chosen.

The group listed above is established to be the first official Executive Committee. Their terms are 
considered to have started on July Fifteenth Two Thousand Seventeen. The purpose of this is to 
allow the GWG to have a consistent leadership through the establishment of the By-Laws and first 
voting cycle. 

The first BoD is to be chosen by the Executive Committee listed above without a general vote by 
January First Two Thousand Nineteen. It will include the Executive Committee and four more 
individuals that agree to be members and take on the responsibilities. The terms will be considered 
to start on January First Two Thousand Nineteen. This was done in order to be consistent with the 
By-Laws and have the Executive Committee a part of the BoD. The additional BoD members are to 
be chosen such that they can provide useful insight to the growth of the GWG.
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